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Implementing ChatGPT in CHSP Service Delivery 
BRIEF – May 2023 

 

 

Background 

In May 2023, the Multicultural Communities 
Council of SA (MCCSA) held a training for CHSP 
providers in South Australia on harnessing the 
potential of ChatGPT to enhance service delivery.  

The workshop focused on streamlining workload, 
automating administrative tasks, and catering to 
the needs of culturally and linguistically diverse 
communities. By integrating ChatGPT into their 
workflow, CHSP providers can enhance 
productivity and make a positive impact on their 
communities. 

 The following eight steps outline a systematic 
approach to successfully implement ChatGPT in 
CHSP service delivery. 

Assess Organisational Needs and Objectives: 
Understand your organization’s unique 
requirements and goals for using ChatGPT. Identify 
specific pain points, areas for improvement, and 
objectives you wish to achieve by streamlining your 
workflow. 

Identify Suitable Use Cases: 
Explore various use cases where ChatGPT can be 
integrated effectively. This may include tasks such 
as answering frequently asked questions, providing 
language support, and automating repetitive 
administrative processes. 

Data Preparation: 
Collect and organise relevant data to train 

ChatGPT. This includes frequently asked questions, 
client preferences, and any other information that 
will enhance the accuracy and usefulness of the 
system’s responses. 

Train and Fine-tune ChatGPT: 
Utilise the collected data to train and fine-tune 
ChatGPT. Ensure the model understands the 
specific context and requirements of your CHSP 
organization, as well as the nuances of serving 
culturally and linguistically diverse communities (if 
that applies to you.) 

Establish Clear Guidelines and Boundaries: 
Define guidelines for the use of ChatGPT to ensure 
it aligns with your organization’s values, 
confidentiality requirements, and ethical 
considerations. Clearly establish the boundaries of 
ChatGPT’s capabilities and make users aware of 
any limitations. We also highly recommend on 
putting a clear policy in place on the use of 
ChatGPT and AI in general. 

Explore Integration into Existing Systems: 
ChatGPT can integrate into existing workflow and 
systems (though at this stage most integrations are 
still being developed and/or are in beta). At this 
stage, ensure that any software you are 
considering has the option for future integration. 
Such software may include client management 
software and appointment scheduling tools. 

Staff Training and Support: 
Provide comprehensive training to staff members 
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who will interact with ChatGPT. Offer guidance on 
how to utilise ChatGPT effectively and address any 
concerns or questions they may have. AI is here to 
stay, so it may be a good idea to foster a 
supportive environment that encourages staff to 
embrace and optimise ChatGPT. 

Prioritise Privacy and Data Security: 
As you implement ChatGPT, prioritise the privacy 
and security of client information. Ensure 
compliance with relevant privacy regulations and 
industry best practices. Implement robust data 
encryption, access controls, and secure storage 
mechanisms to protect sensitive client data. 
Regularly review and update your privacy policies 
to reflect the use of ChatGPT and communicate 
transparently with clients about data handling 
practices to instill confidence and trust in the 
system. 

Please note that a lot is still unknown about the 
way AI works, so we highly advise you to refrain 
from uploading any sensitive information to this 
or any other AI platform. 
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